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CONFIDENTIAL 


6 March 1981 


MEMORANDUM FOR: Director of Personnel 


FROM 
Chief, Career Management Staff 


SUBJECT : DO Wish List on Personnel Management Matters 


1. As you are aware, there are a few areas where the 
otherwise commendable movement towards uniformity in per- 
sonnel management systems has created problems for this 
directorate. Some of these problems can be solved readily, 
others may take some work, and one at least appears to defy 
solution. As our mutual time and priorities permit, I would 
like to take them up with you and DD/PERS and/or the PMAB as 
appropriate. This is an alert and an advance agenda -- in 
no particular order of priority. 


a. The Uniform Promotion Schedule. We need relief 


from the existing schedule so that we can run our panels 


Qh yr and promotions in an orderly sequence and with more 


ary economical use of space and personnel. [sis 25X1 
» « working on a proposal designed to hold necessary ex- 
a ceptions to the minimum. 


b. Performance Appraisal Report. I believe strongly 
that some major changes are in order. These include: 
(1) The narrative description of the number 
grades. With "6'' equating to "strong,' we merely 


perpetuate grade inflation and for all intents and 
purposes limit PAR grades to 5, 6 and 7. 


(2) Estimate of Potential. I think we should 
eliminate it, but, if Agency consensus continues to 
favor it, I believe we can better define what we want 
from the rating officer. 
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(3) Format. The existing format in terms of 
both package and sequence is unwieldy and confusing -- 
a and messy. Since CIA-peculiar forms are being rapidly 
ure removed from field stations, we also need something 
which can be reproduced readily from a single ex- 
emplar or one which more readily lends itself to 
telepouch/cable format. 


c. Publication of Promotion Targets. I have found 
gr this to be a somewhat feckless exercise. (The only people 
who seem to pay any attention to the targets are the 
barracks lawyers.) I have no objections to the publi- 
cation of promotion statistics. 


d. The Three Year Trial Period. This is the issue 


p that appears to defy acceptable (to us) solution. I'll 
i af wait until I collect a few more horror stories before 
ye raising it again. 


2. In addition to those problems that have stemmed from 
"uniformity,'' there are several other matters on which I believe 
we need to maintain momentum. These are: 


a Reclassification of OSA/AA Positions. I know 


ep Pfeve that PMCD is working hard on this. We remain prepared 

qyulacrp to do anything we can to help -- particularly since the 

: DDO raises the subject with me on an increasingly frequent 
basis. 


b. Clerical Grade Structure. I recognize that, with 
the exception of overseas personnel, there is little 
justification for raising clerical grades or salaries. 


xy However, I continue to be convinced that we can do much 
ok g to meet a more critical requirement -- the need for 
/ & recognition -- by developing a new clerical grade scale 


which increases opportunity for promotions. 


c. Position Classification. I am very pleased with 
the progress we've made toward mutual understanding and, 
from this vantage point, feel that much of the past 
controversy has disappeared. However, I still would like 
to try some of the additional approaches we have dis- 
cussed. As an example -- C/OED is in the process of 
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reorganizing OED and a number of his positions should 
change. He is confident he can make the adjustments 
he needs within his existing grade average. Since OED 
is one of our smaller components and has no overseas 
positions, it would make a good pilot program. 


d. “Official Personnel Files. At some point, we 
ought to try to do something about the organization, 
. content and currency of the mixed bag of "official" 
Wt 4 _. personnel files. I realize that resource constraints 
, complicate efforts in this area. 


3. I'm available. 
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